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Minutes from Board Retreat 

January 15-16, 2016 
 

HANDBELL MUSICIANS OF AMERICA, AREA 4 

BOARD RETREAT 

Friday, January 15, 2016  
Conference Room of Peachtree Presbyterian Church, Atlanta, GA 

 
I. Meeting called to order by Marie Loeffler, Chair. 

 
The following Board members were present for the Friday Session: Marie Loeffler 
(Chair), Alan Lohr (Chair-Elect), William J. Murphy (Treasurer), Heather Ellison 
(Secretary), Rhonda Freeman (GA Chair), Lynne Homan (FL Chair), Sally Traylor 
(Membership Chair), Donna Bradham (Archivist), Jeremy Rush (Communication Chair) 
and Linda Maloney (GA Chair beginning March 2016). 
 
Members not in attendance: Roxanne Golden (Past Chair) and Betty Myers (SC Chair).  
 

II. Goals of Meeting – Marie Loeffler 
A. To share new ideas  
B. To provide a consistent message about Area 4 
  

III. Approval of the Minutes from September 25, 2015 Annual Board Meeting. 
 
Motion to accept the minutes by Alan Lohr. Seconded by William Murphy.  
Unanimously approved. 

 
IV. Approval of the Minutes from September 25, 2016 Board Meeting. (2015-2017 Board) 

 
Motion to accept the minutes by Jeremy Rush. Seconded by Sally Traylor.  Unanimously 
approved. 

 

V. Chair Report - Marie Loeffler (Report Attached) 

A. 240 participants are registered for the Low Country Handbell Festival.  Alan Lohr 
will attend.  He will be teaching a class as well. 

B. Treasure Coast Regional Bell Festival will reapply for endorsement next year.  We 
did not endorse it in 2016 because it conflicted with the Florida Festival. 

C. Area Leadership Meeting will occur the day before National Seminar.  This will limit 
the cost involved for National Office as well as the areas. 

D. D&O Insurance: Area 4 needs to purchase our own insurance.  The application is 30 
pages.  Area 4 does not need an all inclusive liability policy just specifically the D&O 
liability. 
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E. Repertoire Selection 

1) All repertoire lists for Area 4 sponsored events need to be approved by the 
Executive Committee in advance of publishing information.. 

2) Lynn Homan request a list of composers that live in Area 4 and that we post it on 
the website. 
 

F. Youth Protection Policy: We will ask the National Office how best to implement it. 

For Upcoming Events, Staff/volunteers will get entire statement from the Guild.  
Group will receive the edited version below: 

Effective December 1, 2015, Handbell Musicians of America requires adherence to 
and implementation of our Youth Protection Policy for all Sponsored and Endorsed 
events involving youth under the age of 18.   

This policy was developed with the guidance of the Stewards of Children program 
which teaches adults how to prevent, recognize and react responsibly to child sexual 
abuse.  The goal of this policy is to create a safe and secure environment at our events 
for all who attend. 

(http://handbellmusicians.org/events-networking/events/sponsored-endorsed-event-
information/#Youth) 

LowCountry Handbell Festival is implementing this policy and will have the staff and 

volunteers sign the policy. 

Not a mandate from the Board.  It came from Jennifer Calhoun. 

G. Rules of Procedures (ROP) 
Marie has edited and expanded the current ROPs.  Please review and provide 
feedback to Marie Loeffler. 

 

VI. Secretary Notes – Heather Ellison 

A. A copy of the By-Laws, Book of Motions and In-Kind Contribution Form are in the 
Area 4 Board binders distributed at the meeting. 

B. The secretary needs a copy of the Area 4’s 501(c)(3) and Articles of Incorporation 
that are filed in Florida. 
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VII. Treasurer Notes – William Murphy (Financial Report Attached) 

A. In-Kind Contribution Forms – Necessary so that we can track expenses for future 
budgeting.  A suggestion has been made to add an In-Kind Contribution check-box on 
all check requests. 

B. Treasurer Files – All past files are in the in the possession of either William Murphy 
or Marie Loeffler. 

 

VIII. Florida Chair Report Notes – Lynne Homan (Report Attached) 

A detailed expense report from the Fall Sight-Reading Workshop was submitted. 

The Florida Festival has been revamped.  It is difficult to find a room large enough for 
the numbers of attendees.  They will not be serving dinner on Friday evening. 

 

IX. Georgia Chair Report – Rhonda Freeman 
 
Hart Morris will be the conductor for the Georgia Spring Ring, March 4-5, 2016.  Three 
groups have already registered. 

 

X. South Carolina Report  
 
There is one endorsed event “Low Country Handbell Festival” scheduled in South 
Carolina for the year.   

 

XI. Islands 
 
Underserved area of Area 4.  Groups from Nassau have reached out for assistance to get 
secure a clinician. 
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XII. Membership Report Notes – Sally Traylor (Report Attached) 
 
A. Each month Jon Snyder, Membership coordinator for our area, sends a report of 

lapsed members to Sally.  It would be helpful to see a report of who reinstated their 
memberships. 
 

B. Many membership dates line up with Festival dates.  We want people to purchase 
memberships not just for Festival participation. 
 

C. How to Bring Area 4 Membership Message 
1) Phone Calls 
2) Visit rehearsals to provide personal interactions with membership.  Marie Loeffler 

has a goal to visit one rehearsal a month. 
3) Back to Bells: Follow-up with Attendees 
4) Provide a travelling curriculum similar to Back to Bells 
5) Non-Member Rates to Events for some or all events.  

 
XIII. Event Procedures 

 
A. Discounts 

1) Georgia gives the host church a 50% registration discount and free food. 
2) Florida  

a. give a 50% discount to the host church and 50% discount to the group 
providing the opening concert 

b. Teachers and clinicians receive free food and free registration 
c. Room setup and behind the scene volunteers receive free registration 

3) We need to provide a consistent policy of discounts. 
 

B. Vendors 
1) Florida never charges a fee to vendors. 
2) Handbell Services and The Raleigh Ringers both give 20% of their sales back to 

the Area. 
3) Jeffers Handbell Supply does not pay a percentage to Florida when they provide 

staff to sell music on site.  At the Georgia Spring Ring, GA receives a percentage 
of sales from Jeffers because they do not send a representative to sell music. 

 

XIV. Adjourned for Dinner until Saturday, January 16. 
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HANDBELL MUSICIANS OF AMERICA, AREA 4 

BOARD RETREAT 

Saturday, January 16, 2016 
Conference Room of Peachtree Presbyterian Church, Atlanta, GA 

 
I. Meeting called to order by Marie Loeffler, Chair. 

 
The following Board members were present for the Friday Session: Marie Loeffler 
(Chair), Alan Lohr (Chair-Elect), William J. Murphy (Treasurer), Heather Ellison 
(Secretary), Lynne Homan (FL Chair), Sally Traylor (Membership Chair), Donna 
Bradham (Archivist), Jeremy Rush (Communication Chair) and Linda Maloney (GA 
Chair beginning March 2016). 
 
Members not in attendance: Roxanne Golden (Past Chair), Rhonda Freeman (GA Chair), 
and Betty Myers (SC Chair).  
 
Rhonda Freeman has submitted a proxy for Linda Maloney to vote in her absence. 

 

II. Quickbooks verses Quicken 
 
A. Motion to purchase Quicken for the Treasurer to use instead of QuickBooks for a 

maximum cost of $70 by Alan Lohr.  Lynne Homan second. 
Unanimously approved. 

 
B. Discussion about whether we should sell Area 4’s version of QuickBooks.  Marie 

Loeffler, Jeremy Rush and William Murphy will research.   
 

III. Board Expenses  
 
A. Should Area 4 cover expenses for board members to represent the Guild at events.  

Until a budget is developed, the board will vote on each event individually. 
 

B. Alan going to the LowCountry Handbell Festival Event.  Estimate $250 to cover car 
and hotel.  
 

C. Motion that Area 4 covers expenses for Alan Lohr to attend the LowCountry 
Handbell Festival in SC not to exceed $300 by Sally Traylor.  William Murphy 
second. Unanimously approved. 

 

IV. Archives – Donna Bradham 
 
A. Donna Bradham received two boxes of archives from Marie Loeffler. 
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B. Archives will remain in paper form until all items are organized and scanned into 
digital format. 

 
C. Lynne Homan suggests a PowerPoint slide show during registration at events. 
 
D. Donna Bradham and Marie Loeffler will create an electronic document (Excel 

spreadsheet) to include information from past events to be kept in one place.  She 
would like to include repertoire lists as well. 

 
E. Donna Bradham requesting all flyers that were created for events and event programs 

be submitted. 
 
F. There should be a photo release on all event registration forms.  It will the 

responsibility of the event coordinator to protect those who do not wish to be 
photographed. 

 

V. Education – Alan Lohr and Marie Loeffler 
 
A. The current set-up for the Chime Loan Program is not functioning well.   

 
B. Notes about current program: 

1) Long application 
2) Need for mentors 
3) Need connections to Music Educators 
4) We provide some curriculum information: Paul Rosene Chime Books 
5) South Carolina Chimes need to be refurbished.  Nancy Tipton is currently in 

possession of the Chimes. 
 

C. Motion to Form a committee to review and update the Chime Loan Program to 
include reviewing the application, the mentor program and administration of the 
program, and to propose a budget by Donna Bradham.  Alan Lohr second.  
Unanimously approved.  
 
Subcommittee appointed by Chair Marie Loeffler to include: Donna Bradham, Sally 
Traylor, Alan Lohr and Marie Loeffler.   
 
A recommendation will be presented to the board for moving forward with the Chime 
Loan Program by April 15, 2016. 
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VI. Communications Chair – Jeremy Rush 
 
A. How does Area 4 Communicate? 

1) Website 
2) Facebook (Last post 2014) 

a. Important for the Board to like the area4handbells Facebook page 
b. Important for the Board to like the area4handbells Facebook posts by liking 

them.  The more likes a post gets the more frequently it will show up in 
people’s newsfeed. 

c. Engagement 
1. Tag pictures #area4 
2. Have Live Feeds for events 
3. Boost events for $10.00 

3) E-blasts 
a. Currently 36-40% of E-Blasts are opened with a click through presented is 3-

6% 
b. E-Blasts are sent on the 3rd week of a month.   
c. Important that E-blast have relevant information.  If not informative, readers 

will opt-out.  
d. E-News for E-Blasts live in our google docs folder 

4) Formerly had a printed newsletter “Castings” 
a. Printed Newsletter has a better chance to be read instead of being pushed to 

the bottom of the email inbox 
b. Content needed to make the newsletter interesting – Education Information, 

etc. 
c. Need a newsletter editor 

 
B. Advertising in E-blasts 

1) We have had organizations inquire about advertising in our E-Blasts or Website 
2) Area 9 has advertising rate we could use as comparable 
3) Motion to pursue the development of an advertising scale for all our 

communication vehicles by Heather Ellison.  Linda Maloney (proxy for Rhonda 
Freeman) second. Unanimously approved. 
 
Jeremy Rush will work with the head of the committee to put out rates.   
 

C.  Amazon Smile account on Facebook.   
1) You can choose your charity to support and a percentage of your sales are 

returned to the organization. 
2) National Handbell Musicians of America has an account and so does Area 4  
3) (Area 4 of Handbell Musicians of America)  
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D. Website Design 
1) Current Weebly Host Site will expire on September 1, 2016. (Cost $71/2 years) 
2) Cons of moving to National Hosting Site 
3) No Calendar Feature 
4) Limited Plug-ins  
5) Motion to rescind motion number 47 from November 21, 2014 that stated “That 

Area 4 change our website and accept Nationals template to be our new Website.” 
By Sally Traylor. Heather Ellison Second.  Unanimously approved.  

6) Motion to continue using the Weebly site and develop a test Word Press Site for 
our website by Linda Maloney (proxy for Rhonda Freeman).  Heather Ellison 
second. Unanimously approved. 

7) Website Content Suggestions 
a. Calendar 
b. General Information 
c. Media – Pictures and Video 
d. Discussion Forum 
e. Mobile Friendly 

8) Jeremy Rush to research fees involved and submit a proposal on fees associated 
with building a new website.  An electronic vote will be made to approve fee 
proposal. In the interim, Jeremy will continue to update and maintain the Weebly 
Site. 

 

VII. Upcoming Events 
 
A.  Directors Seminar 2016 – Linda Maloney 

1) Last Directors Seminar was held in August 2012 in St. Simons, GA; 3 pm Friday 
– 3 pm Saturday 

2) Tim Waugh is on hold as a clinician for the 2016 Event 
3) Locations being considered at Embassy Suites: Destin, FL; Savannah, GA, 

Greenville, SC 
4) Suggestions of Host Churches – Board to pass location suggestions to Linda 

Maloney 
5) Dates to consider August 18, 19, 20th 
6) Linda Maloney will provide a Proposed Budget and Event Agenda by February 

15th.   
7) Class Suggestions:  
a. 2 Conducting Levels 
b. Sight-reading Classes 
c. Repertoire discover sessions. 

8) Provide SAVE THE DATE at upcoming events without details. 
 
B. Events for 2016-2017 and beyond 

1) Encourage each state to hold 4 events a year: Including a Fall Event, Spring Event 
and two others 
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2) Suggestions for potential Events 
a. Developing Choirs 
b. Small Ensemble/Solo Ringing 
c. Ringing with smaller groups 
d. Local directors 
e. Sight Reading  
f. Children 
g. Chimes 
h. Camps 
i. Guild Certification 
j. Special Needs 
k. Ages 65 + 
l. Level Specific 1, 2, 3, etc 
m. Classes only 
n. Directors Seminar 
o. Better Ringer 
p. Distinctly Area 4 
q. Community Choirs 

 
VIII. Open Discussion 

 
A. Event Budgets – Necessary to keep $1000 deductible in all Event Budgets 

 
B. Goal to secure South Carolina State Chair by end of February 
 
C. Events to be listed on Website  

1) Home Page: All Sponsored and Endorsed Events 
2) Area Concerts with Embedded Links on Calendar section 
3) Proposed ROPs page 10, remove #6 

 
D. Topics for Future Discussion 

1) Unifying State Events and Procedures 
2) Waiving Board Members Registration fees to attend events 
3) Document Retention Policy 
4) Proposed Rules of Procedure 

 

IX. Next Meeting: Conference Call – February 27th at 2:00 pm 
 

 

Respectfully Submitted, 

 

Heather Ellison 

Secretary, Area 4 

Handbell Musicians of America 

 
















